
Awful Grace
YEAR IN REVIEW 2022-2023

https://awfulgrace.org/


1

3

5

7

8

9

SOMETHING OLD, SOMETHING NEW

2022 - 2023 HIGHLIGHTS

THE JOURNEY

ORGANISATIONAL EXCELLENCE

COMMUNITY PARTNERSHIP

NOTES & ART FROM PRISON

CONTENTS

Copyright ©2023. Awful Grace. All rights reserved.

SOMETHING OLD, SOMETHING NEW

In 2022, Awful Grace emerged from the covid pandemic and forged ahead with programmes that 
strengthened our collaboration with existing and new partners such as the Singapore Prison Service (SPS) 
and Methodist Welfare Service (MWS). 

Throughout the year, we also took the opportunity to equip our volunteers with the necessary skills to 
make all of us more effective contributors. The completion of ISO9000 certification was a testimony to how 
determined we were to ensure that our internal processes are robust. The list of activities that we ran in 
2022 is long as detailed in the following pages. 

We continue strengthen links with our partners, both current and new. For example, we have been invited 
to be part of the recently launched Desistor Network programme, a throughcare initiative to strengthen 
post prison support in the community. We recognised that involvement in these programmes would not 
have been possible if not for the commitment and dedication of our volunteers, donors and partners. We 
are indeed thankful for your continued support and generosity.

Grace and peace,

Christine Tan
Founder
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2022 + 2023 HIGHLIGHTS

Last year was really the “coming out of covid” year. With minor disruptions, we forged ahead with 
various programmes. Among them: 

Toki Formation and Kintsugi Transformation
 ❉ We completed our 2022 run of Toki Formation in two institutions and have started the 2023  

run in July. 
 ❉ We were also involved in a prison pilot programme, “Dads Do Care”, which provided inmates a 

year-long curriculum on parenting. The programme culminated in a bonding day where fathers in 
prison spent half a day with their children and caregivers. The fathers taught their children what 
they had learnt and discovered. In 2023, we will be running our programme for a second year 
with more than 20 incarcerated fathers.

 ❉ Toki Formation has also started running at the Methodist Welfare Services (MWS) Girls’ 
Residence from July this year.

 ❉ In 2023, Toki Formation and Kintsugi Transformation will be introduced as part of the 
Empatherapy movement in the Singapore Prison.

The pottery pieces in this document were created jointly by inmates and volunteers. 

If you wish to donate to us, you may do so in the following 
ways below. Please include your name and 

contact details in your donation.

BANK TRANSFER

OCBC Account 695-639237-001

Swift Code: OCBCSGSG

Bank Code: 7339

PAYNOW

UEN 201620695W

CHEQUE

Cheque donations can be made out to 
“Awful Grace Ltd”

Our mailing address: 
Post Box 335 Tanglin Post Office 

Singapore 912412

www.awfulgrace.org

Awful Grace is a not-for-profit
organisation that seeks to reach 

marginalised and disenfranchised 
communities in Singapore and 

around the world. 

Our efforts focus on social 
inclusion, restorative justice and 

sustainable community 
development for at-risk and in-risk 
children, prisoners and the elderly.
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2022 + 2023 HIGHLIGHTS (CONTINUED)

The Journey

As a Throughcare Volunteer Framework (TVF) partner of Singapore Prison Service, we developed 
our framework known as The Journey which is represented in the opposite page. This framework 
which was developed in 2019 depicts the fundamentals of the Awful Grace throughcare process 
and determines how we develop and deliver our services.

Through The Journey, we have been engaging with those in prison through Toki Formation and 
Kintsugi Transformation. The journey  continues for the remainder of their sentence and after 
they are released. This year, our involvement will include working directly with families of those 
incarcerated through a new initiative that will be launched in the last quarter of 2023.

We will be enhancing and extending our framework to include relevant Restorative Principles as 
part of what we are and what we do. Our programmes will be further enhanced through the data 
that we have gathered in our research.
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ORGANISATIONAL EXCELLENCE

Volunteer Training 
To better equip our volunteers with the right tools to contribute effectively, Awful Grace, 
throughout 2022 and into 2023, organised various training programmes. Some programmes were 
organised in partnership with the Singapore Prison Service. Among them:

 ❉ Motivation Interviewing
 ❉ Working with offenders and their families in the community
 ❉ Addictions and the Recovery Journey
 ❉ Working with Different Offending Profiles
 ❉ Correctional Landscape and Rehabilitation Approaches
 ❉ Trauma Workshop

ISO9000 Certification
In October 2022, we were awarded the ISO 9001 certification for our management system. This is 
testimony to our commitment towards a strong and sustainable organisation. 
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COMMUNITY PARTNERSHIP

In the seven years since its inception, Awful Grace has been diligently taking strides that have 
positioned us as a key partner with Singapore Prison Service (SPS), earning their trust and respect 
to be included in new and exciting initiatives. In 2023, we can look forward to a deepening of our 
partnership with SPS with the following programmes: 

Desistor Network
In 2023, Awful Grace will be part of the Desistor Network, a new initiative to strengthen our 
throughcare role, by providing support in the community for ex-offenders who have completed our 
programmes in prison. The outreach will also extend to their families.

Research Project
In 2023, we will embark on a research project to study the efficacy of  our programmes (i.e. Toki 
Formation and Kintsugi Transformation). The study is a collaboration with the College of Alice & 
Peter Tan, National University of Singapore and will involve a series of interviews with ex-offenders 
and inmates.

To find out more about our prison work, please contact us at awed@awfulgrace.org
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Awful Grace Ltd     |     UEN 201620695W     |     awfulgrace.org

Awful Grace® is a social purpose charity that seeks to reach marginalised and 
disenfranchised communities in Singapore and around the world. Our efforts focus on social 

inclusion, restorative justice and sustainable community development for at-risk and 
in-risk children, prisoners and the elderly.

For more information on Awful Grace, please visit our website at awfulgrace.org.
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